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I\ takes half a life before
you discover that life is a
do-it-yourself project




Only hire when it
really hurts



Good candidates are
everywnere



Resumeés are ridiculous



Surprise the candidate
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Choose the friend that gets
the job done



Culture is action not words



Put everyone on the
frontlines



-ire fast




But mistakes are not a
reason to fire
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he presentation was inspired by

Rework - Jason Fried & David Heinemeier Hansson
How to win friends and influence people - Dale Carnegie

How to hire - Sam Altman
A guide to hiring the right people for your startup or small business - Nada Aldahleh
Most likely to succeed - Malcolm Gladwell
Why It's Wise to Hire People Smarter Than You - Phil Libin
Finding Great Developers - Joel Spolsky
My "new hire" interview - Adii Pienaar
If carpenters were hired like programmers - Dawood Sangameshwari


http://blog.samaltman.com/how-to-hire
http://blog.sandglaz.com/a-guide-to-hiring-the-right-people-for-your-startup-or-small-business/
http://www.newyorker.com/reporting/2008/12/15/081215fa_fact_gladwell?currentPage=all
http://www.inc.com/magazine/201303/phil-libin/why-hiring-people-smarter-than-you-is-good-for-business.html
http://www.joelonsoftware.com/articles/FindingGreatDevelopers.html
http://blog.publicbeta.co/interview-questions/
http://www.dawood.in/if-carpenters-were-hired-like-programmers/

